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August 27, 2018   

09:30 – 
10:00 

Registration 
 

10:00-
10:05 

WELCOME by Prof. Josipa-Split 

10:05 – 
10:15 

Objectives of the meeting, Prof. Fahmi Abu Al-Rub  
 

10:15-
11:00 

Status of WP1: Development of training materials 

                 (Paulo-P&B, all EU partners who lead the e-books 
preparation ) 

1.1 Definition and validation of the books  

1.2 Definition and validation of structure  

1.3 Definition and validation of posters.  

1.4 Production of e-book 

1.5 Production of videos 

1.6 Production of posters 

1.7 Validation of training materials 

 

11:00 – 
11:30 

 
Coffee Break 

 

12:05 – 
12:35 

Status of WP2: Development of training courses 

(Paola, UniTE, all EU partners who lead training 

materials preparation) 

2.1 Definitions of the educational dossiers and contents for the 
6 training courses 

2.2 developments of the 6 training courses 

2.3 validation of the training courses 

2.4 definition of the model of e-learning courses 

2.5 definition and validation of content of the e-learning 
courses 

2.6 Development of the 2 e-learning courses 

2.7 Validation of the 2 e-learning courses 

           2.8 installations of the e-library and e-learning 

12:30 – 
13:00 

 Status of WP3: Training of academia and industry 

(Penelope-MONOJO) 

3.1 Preparation of the seminars 
3.2 Realisation of the seminars 



 

 

3.3 Preparation of the training courses 
3.4 Realisation of the training courses 

 

13:00-
14:00 

Lunch 

 

14:00-
15:30 

Status of WP4:  Pilot of implementation of food safety and 
quality management systems  

(JFDA- Co-Lead: Anas-JUST) 
4.1. Preparation of food safety and quality management 

systems 
4.2 implementation of food safety and quality 
management systems 
4.3 conduction of independent audits 

4.4 establishment of possible correction action 

 

15:30-
17:00 

Open discussion and concluding remarks 

 
 
 
 
 

August 28, 2018   

09:30 – 
10:00 

Registration 
 

10:00 – 
11:30 

    Status of WP5:  Dissemination  

(Reyadh, HTWK, Fahmi-JUST) 

5.1 Definition of the web portal 

5.2 Development/validation of the architecture of the web-

portal 

5.3 Development and validation of the web-portal 

5.4 Gathering information 

5.5 project news letter 

5.6 definition of the academia-industry council 

5.7 invitations to representatives for the council 

 

(Al-Salaymeh-UJ) 

             Sustainability  

 



 

 

11:30 – 
12:00 

 

Coffee Break 

 

12:00-
13:30 

Status of WP6:   QUALITY PLAN 

(Sofia-CRE.THI.DEV, Fahmi-JUST) 

6.3 Quality and evaluation reports 

6.3 Progress reports (Fahmi) 

 

13:30-
14:30 

Lunch 

 

14:30-

15:30 

               WP7: Management 

(Fahmi-JUST) 

Results of the evaluation of the Intermediate Report by EACEA 

 

 

15:30 – 
17:00 

 Steering Committee Meeting 

17:00-
18:00 

Closing 

 

 
 

August 29, 2018   

09:30 – 
13:00 

                Bilateral meetings  
 

13:00-
14:00 

                 Lunch 

14:00 – 
16:30 

   Bilateral meetings 

 

 
 
 

August 30, 2018   

09:30 – 
10:00 

Registration 
 

10:00 – 
16:30 

   Field Visit to fish farms and fish processing factory 

island Brač and tuna fish farm 



 

 

 

09:30 – 
10:00 

Registration 

 

10:00 – 
16:30 

   Field Visit to spice industry, the production and 

processing of cheese 

 

 
 
 

September 1, 2018   

09:30 – 
10:00 

Registration 

 

10:00 – 
16:30 

   Field Visit to bakery industry 

 

 

 

 August 31, 2018 


